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The Safeguarding Adults Roadmap

Stage One: Identify Risk and Assess Need
This stage takes you through the journey of developing an action plan. You will start with assessing what you already have in place. This 
starts by identifying where, when and how you work and who you work with. For example, you could be running a balance class for the 
elderly on a Monday morning at a community centre; a 7pm mixed gender session at your own facility, or meeting at the park to lead a 
1-1 fitness session. You may commission other groups to lead sessions or be the umbrella body supporting grassroot groups.  

Once you understand all the different ways you work, it is easier to work through the policies and procedures you already have in place. 
This will help you judge whether they are still fit for purpose, used and understood by your stakeholders. If you are at the early stages 
and do not have policies and procedures in place, this exercise will help you develop your safeguarding policy  and reporting process 
for safeguarding concerns in Stage 3.

Once you have assessed what you have in place, this will form your safeguarding risk register which will help you identify the areas that 
are working well, as well as those that need more attention. These can then be prioritised and turned into an action plan.       

This is Stage One of Six
By the end of Stage One, you will have:

• Assessed what you already have in place
• Identified areas for development
• Prioritised and allocated a level of what needs to be done to safeguard the adults in your care

For more information on the Safeguarding Adults Roadmap, and to download Stages One to Six:

https://www.anncrafttrust.org/safeguarding-adults-sport-activity/roadmap/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap


Stage One: Identifying and Assessing Risk 

Resource Action/Comment 
Assess your current status and consider what you have 
already in place:

• at governance and Leadership level
• at operational level
• in your policy and procedures
• in your management systems

Create a risk register for safeguarding adults to help 
you identify areas of risk when working with adults. 

Identify what actions you and your organisation need to 
be take to help mitigate or reduce the level of risk. 

Indicators

https://www.anncrafttrust.org/checklist-overview/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/resources/organisation-evaluation-safeguarding-adults/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.gov.uk/government/publications/charities-and-risk-management-cc26/charities-and-risk-management-cc26#knowing-the-requirements---the-risk-management-statement
https://www.anncrafttrust.org/wp-content/uploads/2023/09/ACT-Example-Safeguarding-Adults-Risk-Register.pdf


 

Prioritise risks and what implementation or actions you 
need to make. 

Identify any additional policies and procedures that you 
need to put in place to support your organisation’s 
governance requirements. 

Develop your action plan. Make sure you detail tasks, 
budgets, time frames, responsibilities. 

For more:
Sign Up for Safeguarding Updates
Receive our quarterly e-bulletin full of the latest safeguarding articles and details of upcoming 
seminars and training events. And don’t miss out on our monthly safeguarding in sport newsletter.

https://www.ncvo.org.uk/help-and-guidance/safeguarding/steps-safer-organisation/understanding-the-risks/#/
https://www.anncrafttrust.org/resources/additional-policies-and-procedures-to-support-governance-requirements/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/wp-content/uploads/2023/06/Safeguarding-Adults-Implementation-Plan-Example.pdf
https://www.anncrafttrust.org/subscribe/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap

	A4 Roadmap (29.7 x 21 cm).pdf
	2024 Roadmap Stage 1.pdf

	ActionCommentAssess current status and consider what is in place at  Governance and Leadership level  Operational level  Policy and procedures that are in place  Management systems that are in place: 
	ActionCommentDevelop a risk register that identifies the areas of risk when working with adults: 
	ActionCommentIdentify what actions are needed to be taken to mitigate or reduce the level of risk: 
	Checklist: 
	Prioritise risks and implementations: 
	Identify additional policies and procedures that are required to put in place that support organisations governance requirements: 
	Develop an action plan detailing task budget timeframe responsibility: 


